





Example — Ongoing_Rehab

e Jerseyville’s sanitary sewer
collection system.

= Heavy rains lead to filling of
sewer mains.

» Manholes surcharge.

» Basements flood.

» Methodical investigation and
rehab necessary.

= Jerseyville not alone!



Fairgrounds Ave. Lift Station/Force Main/Surge Basin

City of Jerseyville




Wastewater Treatment Plant Site
City of Jerseyville




The Big Question ...

 We have these wonderful City
assets, but how do we preserve
them? How do we manage them?
How do we pay for them, and
make them sustainable for future
generations?



A Little History ...

 City staff does a great job
operating and maintaining existing
Infrastructure.

 However, |EPA regulations are
constantly becoming more
stringent.

e Costs (electricity, chemicals,
salaries, etc.) increase every year.



A Little History ...

o Inflow/infiltration issues get
Wworse over time.

 Mechanical items needs
replaced over time.

e Tanks need re-painted.

 How do we afford it all?



Where have we been?

 Annual expenses and current
debt (the “mortgage”) have
generally been accounted for,
but no funds have been
allocated for future items.

e \Water/sewer has not been run
like a business.

e Past rate increases have not
been adeguate nor consistent.




: Jerseyville Rates - Water + Sewer Combined
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Where are we right now?

e System Is basically “break-even”.

 Maintenance and debt repayment
only, no annual capital
iImprovement budget for minor and
mayjor repairs.

* NOW Is the time to be more
proactive.
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Where are we right now?

Average Monthly

Current

Current

Combined Water/Sewer Rate

Current

Usage (gallons) Water Sewer Combined
1,500 $20.00 $28.00 $48.00
4,500 $44.00 $52.00 $96.00

10,000 $88.00 $96.00 | $184.00




What Is coming_In the short-term?

* In the next 3 to 7 years, Jerseyville will
payoff 3 current loans with annual
payments totaling >$500,000.

» Since Jerseyville Is blessed with being
able to obtain low-interest, FIXED-
RATE loans from federal and state
sources, this $500,000+ can nearly
fund $15M of loans over 5 years ... SO
cash flow is nearly a “wash”.



Where do we need to go?

e Jerseyville’s water/sewer department
IS a $4M+/year service business, not
tax-funded ... relies upon monthly
user rates.

o |If user rates are deficient to keep up
with costs, the City must borrow from
the General Fund, which could
negatively affect other City services
(police, fire, parks).



How do we get there?

e Capital improvement plan:
" ]-year.
= 5-year.
= 20-year.
« Management — PUBLIC WORKS
DIRECTOR.
 Annual and long-term user-rate
planning — ADVISORY

COMMITTEE.




How do we Get There?

e City Clerk manages City Hall staff ...
e Police Chief manages officers ...

e Parks Director manages parks
nersonnel ...

 \What about a Public Works Director
who can ...



Public Works Director

e MANAGE the:
= $4M+ annual water/sewer budget.
» Over 10 staff professionals.
= Multiple structure sites.
= Numerous miles of buried utilities.
» |EPA reqgulations.
= Contractors and consultants.



Public Works Director

« And ASSIST with:
= Capital improvement planning.
= Setting project priorities.
= Annual rate-setting with Advisory
Committee.
= City Council updates.





